






Services provided by 
ECSO to the City of 

Pensacola Residents

• Service of Civil Papers
•Domestic Violence Injunctions
•Witness Subpoenas'’
•All court documents

• Respond at residents’ request

• Traffic Detail 

• Warrant Service

• Stolen Vehicle Recoveries

•Missing persons pickups

• House prisoners

• Special Units
•Dive Team
•Marine
•K-9 Unit
•Swat
•Air-ops (prior to grounding)

• Livestock Control Services

• Bank Robbery Alarm Response

• Narcotics Investigations

City Limits of Pensacola
5146 calls for ECSO service in 2008



• Escambia
• Leon
• Pasco
• Seminole
• Manatee
• Sarasota
• Collier
• Marion
• Osceola



•Total Population
• Population Served by the Agency

• Proposed 09/10 Budget
• Current Budget

• Law Enforcement
• Detention
• Court Security
• Personnel
•Total Cost Per Resident
• LE Cost Per Resident 
• Average Cost Per Employee

• Total Number of Employees
• Total of Sworn LE Officers
• Ratio of Sworn LE to Population
• Daily Inmate Population
• DOC Incarceration Rate by County Rank
• Total Arrests (01/08-12/08)
• Total Crime Index
• Crime Rate
• Risk Factor
• Calls for Service
• Sworn LE Starting Salary
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Total Budget
FY 2008-2009

Collier 151,018,500

Leon * 110,380,381

Seminole 98,361,842

Manatee 92,568,962

Sarasota 86,211,695

Pasco 85,812,880

Escambia78,717,845

Marion 72,561,819

Osceola * 52,033,010

Rank with Median Line



Personnel 
Budget

FY 2008-2009

Collier 122,100,000

Leon * 85,681,036

Manatee 81,238,737

Seminole 78,606,496

Pasco 74,905,729

Sarasota 72,326,011

Escambia 63,592,321

Marion 54,164,918

Osceola * 41,645,578

Rank with Median Line
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• Budget
• Officer/Population Ratio
• Calls for Service
• Crime Stats
• Risk Factor
• Per Resident Costs



Law Enforcement 
Budget

FY 2008-2009

Collier 106,899,200

Manatee 63,945,831

Seminole 62,901,840

Sarasota 54,813,455

Pasco 51,726,542

Osceola 46,971,455

Escambia 46,474,622

Marion 41,742,880

Leon * 32,872,473

Rank with Median Line
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Seminole
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 Manatee 1 in 17.9
 Escambia 1 in 22.1
 Osceola 1 in 23.8
 Pasco 1 in 24.8
 Sarasota 1 in 26.8
 Seminole 1 in 41.6
 Marion 1 in 42.4
 Collier 1 in 46.8
 Leon Sheriff 1 in 50.1
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•Budget
• Daily Inmate Population
• Total Arrests
• Florida DOC Incarceration Rate



Detention Budget
FY 2008-2009

Collier 40,213,900

Pasco 31,169,315

Seminole 30,894,969

Escambia 30,404,625

Leon 29,554,921

Marion 29,111,091

Manatee 27,355,668

Sarasota 25,491,273

Osceola 0

Rank with Median Line
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 Escambia 9th

 Leon 17th 

 Marion 20th 

 Manatee 47th

 Seminole 54th

 Pasco 55th

 Osceola 56th
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• Budget



Court Security 
Budget

FY 2008-2009

Sarasota 5,906,967

Osceola 5,061,555

Seminole 4,565,033

Collier 3,905,400

Pasco 2,917,023

Escambia 1,838,598

Marion 1,707,848

Manatee 1,267,463

Leon * 0

Rank with Median Line



• Escambia Vs. Sarasota

• Escambia Vs. Collier

• Escambia Vs. Marion

• Escambia Vs. Manatee

• Escambia Vs. Seminole

• Escambia Vs. Osceola

• Escambia Vs. Leon Sheriff

• Escambia Vs. Leon County



Highlights

• Leon Sheriff ‘s Population served is 62% lower.

• Their number of total positions is 39% lower.

• Total arrests are 84% lower than ours.

• Total Crime Index is 83% lower.

• Crime rate is considerably lower.

• Total Cost per Resident is 112% higher.

• Daily inmate population is 41% lower but their 
detention budget is only 3% lower.

Escambia Leon Sheriff Difference

Proposed Budget FY 09-10 76,190,100 48,081,590 63%

Total Population 313,480 274,892 88%

Population served by agency 258,555 97,040 38%

Total Budget FY 08/09 78,717,845 62,427,394 79%

LE Budget 46,474,622 32,872,473 71%

Detention Budget 30,404,625 29,554,921 97%

Court Security 1,838,598 0 0%

Total Personnel Budget 63,592,321 47,809,361 75%

Total Cost per Resident $304 $643 212%

LE Cost per Resident $180 $339 188%

Sworn LE Officers 365 233 64%

Ratio 1.41 2.40

Total Dept Positions 1,057 640 61%

Cost Per Employee 74,473 97,543 131%

Daily Inmate Population 1,933 1,142 59%

DOC Incarceration Rate by County Rank 9 17

Total Arrests (01/08-12/08) 14,210 2,284 16%

Calls for Service 280,620 175,903 63%

Total Crime Index 11,685 1,935 17%

Crime Rate/100,000 4,519 1,994 44%

Risk Factor 22.1 50.1

Sworn LE Starting Salary 32,895 39,554 120%



Highlights

•Population served is 6% lower.

• Their number of total positions is 7% lower.

• Calls for Service are 18% lower.

• Total Arrests are 24% lower.

•Leon County’s current budget is 
40% Higher

Escambia Leon Co. Difference

Proposed Budget FY 09-10 76,190,100 112,415,720 147%

Total Population 313,480 274,892 88%

Population served by agency 258,555 274,892 106%

Total Budget FY 08/09 78,717,845 110,380,381 140%

LE Budget 46,474,622 80,825,460 174%

Detention Budget 30,404,625 29,554,921 97%

Court Security 1,838,598 0 0%

Total Personnel Budget 63,592,321 85,681,036 135%

Total Cost per Resident $304 $402 132%

LE Cost per Resident $180 $294 163%

Sworn LE Officers 365 597 164%

Ratio 1.41

Total Dept Positions 1,057 1,129 107%

Cost Per Employee 74,473 97,768 131%

Daily Inmate Population 1,933 1,142 59%

DOC Incarceration Rate by County Rank 9

Total Arrests (01/08-12/08) 14,210 10,852 76%

Calls for Service 280,620 231,201 82%

Total Crime Index 11,685 12,811 110%

Crime Rate/100,000 4,519 5046.7 112%

Risk Factor 22.1 21.5

Sworn LE Starting Salary 32,895



Highlights

•Marion’s budget is 8% lower.

• Their number of total positions is 16% lower.

• Crime rate is almost 50% lower.

•Their price per meal for inmates is only .36, at an 
average price it would cost them an additional 1.6 

million a year.

• Total number of employees is 16% lower.

• Their calls for service are 41% higher but indexed 
crime is 48% lower.

Escambia Marion Difference

Proposed Budget FY 09-10 76,190,100 72,561,816 95%

Total Population 313,480 329,418 105%

Population served by agency 258,555 268,883 104%

Total Budget FY 08/09 78,717,845 72,561,819 92%

LE Budget 46,474,622 41,742,880 90%

Detention Budget 30,404,625 29,111,091 96%

Court Security 1,838,598 1,707,848 93%

Total Personnel Budget 63,592,321 54,164,918 85%

Total Cost per Resident $304 $270 89%

LE Cost per Resident $180 $155 86%

Sworn LE Officers 365 265 73%

Ratio 1.41 0.99

Total Dept Positions 1,057 891 84%

Cost Per Employee 74,473 81,439 109%

Daily Inmate Population 1,933 1,875 97%

DOC Incarceration Rate by County Rank 9 20

Total Arrests (01/08-12/08) 14,210 14,381 101%

Calls for Service 280,620 396,890 141%

Total Crime Index 11,685 6,346 54%

Crime Rate/100,000 4,519 2,360 52%

Risk Factor 22.1 42.4

Sworn LE Starting Salary 32,895 28,600 87%



Highlights

• Osceola’s Population served is 31% lower.

• Total arrests are 4% lower than ours.

• Calls for Service are 55% lower than ours

• Osceola does not run a detention facility, however 
if you add $25,491,273 (the lowest detention budget 
seen in this comparison) that would bring their total 

budget to $77,524,283. Only 1% lower than ours.

• It should also be noted that Osceola also has LOST.

Escambia Osceola Difference

Proposed Budget FY 09-10 76,190,100 49,442,670 65%

Total Population 313,480 273,709 87%

Population served by agency 258,555 179,424 69%

Total Budget FY 08/09 78,717,845 52,033,010 66%

LE Budget 46,474,622 46,971,455 101%

Detention Budget 30,404,625 -

Court Security 1,838,598 5,061,555 275%

Total Personnel Budget 63,592,321 41,645,578 65%

Total Cost per Resident $304 $290 95%

LE Cost per Resident $180 $262 145%

Sworn LE Officers 365 353 97%

Ratio 1.41 1.97

Total Dept Positions 1,057 596 56%

Cost Per Employee 74,473 87,304 117%

Daily Inmate Population 1,933 870 45%

DOC Incarceration Rate by County Rank 9 56

Total Arrests (01/08-12/08) 14,210 13,655 96%

Calls for Service 280,620 127,180 45%

Total Crime Index 11,685 7,531 64%

Crime Rate/100,000 4,519 4,197 93%

Risk Factor 22.1 23.8

Sworn LE Starting Salary 32,895 37,745 115%



Highlights

• Collier’s Population served is 13% higher.

• Their number of total positions is 31% higher.

• Total arrests are 20% higher.

• Cost per resident is 69% higher.

• Crime Index is 48% lower.

• Crime rate and risk factor are considerably lower.

• Daily Inmate Population is 59% lower but 
detention budget is 32% higher.

•Collier’s current budget is 92% Higher

Escambia Collier Difference

Proposed Budget FY 09-10 76,190,100 146,487,900 192%

Total Population 313,480 333,858 107%

Population served by agency 258,555 293,442 113%

Total Budget FY 08/09 78,717,845 151,018,500 192%

LE Budget 46,474,622 106,899,200 230%

Detention Budget 30,404,625 40,213,900 132%

Court Security 1,838,598 3,905,400 212%

Total Personnel Budget 63,592,321 122,100,000 192%

Total Cost per Resident $304 $515 169%

LE Cost per Resident $180 $364 202%

Sworn LE Officers 365 620 170%

Ratio 1.41 2.11

Total Dept Positions 1,057 1,387 131%

Cost Per Employee 74,473 108,881 146%

Daily Inmate Population 1,933 1,170 61%

DOC Incarceration Rate by County Rank 9 64

Total Arrests (01/08-12/08) 14,210 17,092 120%

Calls for Service 280,620 574,206 205%

Total Crime Index 11,685 6,264 54%

Crime Rate/100,000 4,519 2,135 47%

Risk Factor 22.1 46.8

Sworn LE Starting Salary 32,895 40,828 124%



Highlights

• Pasco’s daily inmate population is 59% lower.

• Their detention budget is 3% higher.

• Total employees is 9% higher.

• Personnel budget is 18% higher.

• Crime rate and risk factor are lower.

•Pasco’s current budget is 9% Higher

Escambia Pasco Difference

Proposed Budget FY 09-10 76,190,100 84,995,445 112%

Total Population 313,480 438,668 140%

Population served by agency 258,555 399,362 154%

Total Budget FY 08/09 78,717,845 85,812,880 109%

LE Budget 46,474,622 51,726,542 111%

Detention Budget 30,404,625 31,169,315 103%

Court Security 1,838,598 2,917,023 159%

Total Personnel Budget 63,592,321 74,905,729 118%

Total Cost per Resident $304 $215 71%

LE Cost per Resident $180 $130 72%

Sworn LE Officers 365 437 120%

Ratio 1.41 1.09

Total Dept Positions 1,057 1,150 109%

Cost Per Employee 74,473 74,620 100%

Daily Inmate Population 1,933 1,170 61%

DOC Incarceration Rate by County Rank 9 55

Total Arrests (01/08-12/08) 14,210 16,953 119%

Calls for Service 280,620 420,901 150%

Total Crime Index 11,685 16,085 138%

Crime Rate/100,000 4,519 4,028 89%

Risk Factor 22.1 24.8

Sworn LE Starting Salary 32,895 39,382 120%



Highlights

• Sarasota’s Population served is 1% lower.

• Their number of total positions is 8% lower.

• Total arrests are 24% lower.

• Calls for Service are 64% lower.

• Crime rate is considerably lower.

•Sarasota’s current budget is 10% Higher

Escambia Sarasota Difference

Proposed Budget FY 09-10 76,190,100 86,444,923 113%

Total Population 313,480 388,527 124%

Population served by agency 258,555 254,891 99%

Total Budget FY 08/09 78,717,845 86,211,695 110%

LE Budget 46,474,622 54,813,455 118%

Detention Budget 30,404,625 25,491,273 84%

Court Security 1,838,598 5,906,967 321%

Total Personnel Budget 63,592,321 72,326,011 114%

Total Cost per Resident $304 $338 111%

LE Cost per Resident $180 $215 119%

Sworn LE Officers 365 406 111%

Ratio 1.41 1.59

Total Dept Positions 1,057 975 92%

Cost Per Employee 74,473 88,422 119%

Daily Inmate Population 1,933 1,026 53%

DOC Incarceration Rate by County Rank 9 66

Total Arrests (01/08-12/08) 14,210 10,764 76%

Calls for Service 280,620 99,955 36%

Total Crime Index 11,685 9,509 81%

Crime Rate/100,000 4,519 3,731 83%

Risk Factor 22.1 26.8

Sworn LE Starting Salary 32,895 40,000 122%



Highlights

• Manatee’s Population served is 7% lower.

• Their number of total positions is 9% higher.

• Total arrests are 4% lower.

• Calls for Service are 25% lower.

• Daily inmate population is 26% lower.

•Manatee’s current budget is 18% Higher

Escambia Manatee Difference

Proposed Budget FY 09-10 76,190,100 92,500,000 121%

Total Population 313,480 322,780 103%

Population served by agency 258,555 239,804 93%

Total Budget FY 08/09 78,717,845 92,568,962 118%

LE Budget 46,474,622 63,945,831 138%

Detention Budget 30,404,625 27,355,668 90%

Court Security 1,838,598 1,267,463 69%

Total Personnel Budget 63,592,321 81,238,737 128%

Total Cost per Resident $304 $386 127%

LE Cost per Resident $180 $267 148%

Sworn LE Officers 365 282 77%

Ratio 1.41 1.18

Total Dept Positions 1,057 1,152 109%

Cost Per Employee 74,473 80,355 108%

Daily Inmate Population 1,933 1,429 74%

DOC Incarceration Rate by County Rank 9 47

Total Arrests (01/08-12/08) 14,210 13,596 96%

Calls for Service 280,620 211516 75%

Total Crime Index 11,685 13,418 115%

Crime Rate/100,000 4,519 5,595 124%

Risk Factor 22.1 17.9

Sworn LE Starting Salary 32,895 39,689 121%



Highlights

• Seminole’s Population served is 20% lower.

• Their number of total positions is 5% higher.

• Total arrests are 28% lower.

• Calls for Service are 67% lower.

• Crime rate is considerably lower.

• Daily inmate population is 48% lower but the 
detention budget is 2% higher.

•Seminole’s current budget is 25% Higher

Escambia Seminole Difference

Proposed Budget FY 09-10 76,190,100 94,452,674 124%

Total Population 313,480 426,413 136%

Population served by agency 258,555 206,899 80%

Total Budget FY 08/09 78,717,845 98,361,842 125%

LE Budget 46,474,622 62,901,840 135%

Detention Budget 30,404,625 30,894,969 102%

Court Security 1,838,598 4,565,033 248%

Total Personnel Budget 63,592,321 78,606,496 124%

Total Cost per Resident $304 $475 156%

LE Cost per Resident $180 $304 169%

Sworn LE Officers 365 324 89%

Ratio 1.41 1.57

Total Dept Positions 1,057 1,106 105%

Cost Per Employee 74,473 88,935 119%

Daily Inmate Population 1,933 1,014 52%

DOC Incarceration Rate by County Rank 9 54

Total Arrests (01/08-12/08) 14,210 10,184 72%

Calls for Service 280,620 92,131 33%

Total Crime Index 11,685 4,978 43%

Crime Rate/100,000 4,519 2,406 53%

Risk Factor 22.1 41.6

Sworn LE Starting Salary 32,895 36,089 110%



• FY 09/10 Budget



Proposed
Budget

FY 2009-2010

Collier 146,487,900

Leon * 112,415,722

Seminole 94,452,674

Manatee 92,500,000

Sarasota 86,444,923

Pasco 84,995,445

Escambia 76,190,100

Marion 72,561,816

Rank with Median Line



1. Tallahassee PD $40,869

2. Collier $40,828

3. Sarasota $40,000 

4. Manatee $39,689

5. Leon $39,554

6. Pasco $39,382

7. Osceola $37,745

8. Seminole $36,089

9. Escambia $32,895 

10. Marion $28,600



Re-investing savings in the Sheriff’s Office

Gross Savings Projected for FY 2009/2010: $4,036,000
Cost of 3% increase to all employees: -$1,508,256
This would result in a net savings of: $2,527,744

With $2,527,744 we could hire 48 additional deputies.

If the Sheriff’s Office 09/10 budget had remained 
unchanged from the 08/09 budget of $78,717,845,

these savings could have been used to increase manpower
and make Escambia County a safer place to live.
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